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WELCOME! GUIDELINES FOR THIS BREAKOUT 
SESSION

• Mistakes are encouraged and welcomed

• Engage each other with respectful curiosity

• We all have something to offer and we all have something to learn 

• Recognize the power you hold in the room and use it to encourage, liberate, and 
celebrate each others work

• Stay active by critically observing the work of your peers



MY OBJECTIVES AND GOAL

• Instructor’s Objective:  
• After each session, I want participants to leave : 

- with an opportunity to learn through observing the work of your peers.

- confident in that they are growing as an actor.

- with exposure to acting pedagogy/methodology that is new to them or they are engaging in a 
new way and be able to credit it. 

- with time to reflect on their own work.

• Instructor's Goal:  That participant’s complete the PDA course feeling empowered in the 
acting choices they make for any monologue they are performing.



AGENDA FOR TODAY

• Uta Hagen’s Nine Question (30 mins)

• Using pluses and deltas to source open ended feedback (10 minutes)

• Monologue Speed Through (10 minutes)

• Break (10 minutes)

• Monologue Workshop and notes (40 minutes)

• Group Note Synthesis (10-15 minutes)



UTA HAGEN’S NINE QUESTIONS

I love beginning my monologue process with Uta
Hagen’s Nine Questions.  This acting method 
provides the actor with an opportunity to 
critically reflect on their character’s identity,  
relationship to their world, and what’s keeping 
them from their goals. 

Uta Hagen’s Nine Questions are open-ended 
questions. The questions require actors to draw 
answers from the script and their own 
imaginations.  We will explore these questions 
today. 

Photo of Uta Hagen.



UTA HAGEN’S NINE QUESTIONS

1. WHO AM I?
• What are all the details you know 

about your character? What is their 
socio-demographic class, race, and 
religion? What is there name? Where 
are they from? What physical traits do 
they have? How do they think about 
their world? 

2. WHAT TIME IS IT?

• What time period is your character 
living in? What is important about the 
time?  What time of day is it?

3. WHERE AM I?
• What country, city, neighborhood, 

dreamscape, or void does your 
character exist in?

4. WHAT SURROUNDS ME?
• What objects, animate or inanimate, 

exist in your characters world?

5. WHAT ARE THE GIVEN 
CIRCUMSTANCES?

• What are the events that must happen 
in the characters past, present, and 
future?

6. WHAT IS MY RELATIONSHIP?
• How does the character relate to 

other people, things, or events in 
their world?

7. WHAT DO I WANT?
• What does this character believe 

they need? What are they working 
toward?

8. WHAT IS IN MY WAY?
• What or who is preventing the 

character from getting what they 
believe they need?

9. WHAT DO I DO TO GET WHAT I 
WANT?

• How does the character choose to 
do to get what they want? What are 
their tactics? 

After we read through each question, take the next twenty minutes to 
answers these nine questions as they relate to your monologue.  Once time 
is up, we will discuss our discoveries as a group. 



UTA HAGEN’S NINE QUESTION DEBRIEF

• What did you discover about your character by answering these questions?

• What questions do you still have about your monologue after answering the nine questions?

• What questions provided an answer that surprised you?

• What did you find useful in this activity?

• What might be challenging or limiting about this activity?

• How do you plan to use what you discovered in your monologue?



OPEN-ENDED FEEDBACK WITH + / Δ

The + / Δ (plus / delta) debrief is a facilitation technique used in meetings to gather feedback at the end of project, event, or 
group process.  This debrief activity provides a framework for identifying parts of a process that feel successful and parts that feel 
like they need more work or thought.  

I believe this process can be used to debrief our work as actors too.  Today we will adapt this technique for our monologues.

As a team we will source notes by viewing each others monologues and recording the + / Δ we notice.  I want you to take the 
pluses from the performance—what you feel is clear to you and honest for the character—and the deltas, or what you would 
recommend changing for future iterations or moments that you have questions about. 

I think there are always gems each time we perform of our monologues, and we need to take a moment to reflect on each 
performance in order to identify the slight nuances that reveal themselves to us as actors. 



PLEASE GRAB A PEN AND PAPER AND CREATE THE 
DIAGRAM BELOW.

Presenter’s Name: + Δ



STEPS

• Step 1:  A member of the class will perform their monologue.

• Step 2:  As soon as the monologue is done, we’ll take three minutes (individually) to jot down + / Δ for each performance 
⏤including your own. 
• + example: The pacing of this monologue made my heart beat fast, and I felt the excitement in the character’s voice. 

• Δ example: I’m not sure what your relationship with the person you are speaking to is, how does this person make them feel?

• Step 3:  We will repeat these first two steps for each member of the class.

• Step 4: Once everyone has performed,  we’ll take a few minutes to highlight any reoccurring notes, significant discoveries, and 
affirmations that we observed in our work.

• Step 5:  Without attributing to a specific performance, we will share the notes we highlighted. 
• Example: I noticed that I have several notes about gestures used. This is making me really mindful about the way we use our body 

to tell our story, and how specificity of gestures can really enhance the story.  I’m curious what gestures are helpful and which pull 
focus away from the message of the monologue. 



CAST LIST: (Monologue Sequence)

1. xxx

2. xxx

3. xxx

4. xxx



Facilitated Group Discussion Prompts:

What notes came up for you in your personal reflection?

Did you find yourself noting more deltas or pluses?

What were you excited by in your peer’s presentations?

Did Uta Hagen’s Nine Questions inform the way you  
approached the + / Δ activity?

Anything else you want to discuss?
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